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OUR SERVICES:

Our courses:
*What Makes a Great Governance Team
*The Personnel Function – Understanding

the Board’s Role
*The New Board Member

*The Board Chair – Roles and
Responsibilities

*Strategic Planning Next Steps
*Strategic Planning – Using Valid Data to

Support Reading Program Selection
*School Safety – The Board Member’s Role
*Recruit, Hire, Develop, and Retain Staff in a

Highly Competitive Market
*Planning for Boards

*Personalized Strategic Planning for
Strengthening the Team

*Legal Issues and Ethics for Boards
*Financial Planning and Budget Analysis

*Facilities Planning and Analysis for Boards
*Establishing, Reviewing, and Revising

System Goals
*Employing and Evaluating the

Superintendent
*Dyslexia SB48 Update

*Developing Norms and Protocols for
Boards

*Dealing with Trauma Impacted Students
*Data Analysis and Accountability 

*Curriculum Instructional Leadership 
*Cultivating a Strong Work Ethic for

Sustained Success
*Communication Strategies for Boards

*The Boards Role in Increasing Graduation
Rates

*Board Member Roles and Responsibilities
*Attracting, Developing, and Retaining

School Leadership
*Artificial Intelligence: Implications for

Boards
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